














C. Consortium for Educational Change Continued Collaboration Facilitation Services — Dr. Danigl
Woestman

The approval of the contract will enable Consortium for Education Change (CEC) to provide additional

facilitation services as part of moving forward in the collaborative approach. The District has partnered with

the REA in the past and believes it's important to have discussion and planning meetings facilitated. The

financial impact to the District is $36,000.

This will return as an action item at the 5/26/15 Board meeting.

D. Resolution to Adopt 2015-2016 Budget — Mrs. Stacie Talbert-Scott

E. Permanent Operating Transfer - $10 Million — Mrs. Stacie Talbert-Scott

Mrs. Talbert-Scott presented both items together. The FY16 budget presented to the Board is a balanced

budget in the amount $360,953,747. Highlights for the proposed budget include:

Eleven percent (11%) General State Aid (GSA) proration for FY 16.
Contractual increases budgeted, health care cost adjusted to forecast actual.
Purchased services, supplies and materials expected to remain flat or decrease.
Elementary math book adoption $1MM.
$1MM investment in technology.
Fund 10 investment in Capital Plan $300K.
$10MM permanent fund transfer from Transportation Fund to Operations and Maintenance Fund.
Additional resources to Empowerment Zone schools including retaining full time literacy coach and
Behavior Intervention Specialist (BIS), increase Title | funds from $300 to $500 per pupil.
Increase support to English Language Learners (ELL).
Property taxes are approximately 46% or $167MM of the District's revenue, State revenue is
approximately $141MM, or 39%.
FY 16 Operating funds expenditures are:
o $181,863,809MM salaries that include 102.55 FTE reduction or $7.43MM
o $78,243,213MM benefits
o $39,242,988MM purchased services
Implementation of KRONQS will continue for Human Resources to include benefits module and time
and attendance system.
Implement budget and forecasting software.
Estimated fund balance is at 28%, as required.

Discussion items included:

Debt service revenue for FY 16 Capital Fund is $13,546,546. There is no surplus budgeted for this
fund.

TRS on Behalf is a separate line item in the budget. The increase is due to a rate increase in the
Federal TRS on Behalf from nine (9%) to thirty-six (36%) percent.

Members requested the number and cost analysis of vehicles (automobiles), not including buses and
delivery trucks, owned by the District and used by employees. This will be added to the Board Log.
Analysis is taking place regarding salaries utilized for capital and operational expenses.

Levy will be kept flat for existing property, but the District will take levies for any new properties.
Administration has requested information from Winnebago County regarding expiration dates of TIF
and Enterprise zones.

Dr. Jarrett will include in the weekly update a letter to the new State Superintendent and the new
State Secretary of Education highlighting an issue that is problematic to the District. When the
District hires certified employees funded through Titfe |, the State of Illinois will take 36% of those
funds for TRS on Behalf. This gives a school district incentive to buy supplies/materials rather than
higher needed staff. The impact this year is $1.6MM, which is an additional twenty-nine FTEs that
could be added to support the District’s struggling students.
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18.

Adjournment
Motion by Ms. Jackson seconded by Mr. Rollins to adjourn.

Adjournment; 9:08 p.m.

Approved: J;a \ L

President: \

Secretary: [/ A4/ L Yn
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Fully Funded GSA by FY17
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PMA Financial Planning Program | Rockford School District 205 ,
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Full GSA Funding and Ed Fund Capital Outlay
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Impact of Phased-in SB1 Implementation as Modeled
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Impact of “Cost Shift” at 2.5% Increased per
Year for 3 Years
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Combined Impacts of the Full GSA Funding Scenario and the
“Cost Shift” at 2.5% Increased per Year for 3 Years
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